
In The Gutter
Michigan
Gutter, Inc

GREEN CONTEST - Show your spirit - who
ever wears the most green on 3/16 wins a
prize!
Team work makes the dream work! With
that - we appreciate you guys team players
and helping other crews where it is needed! 
The office remodel has continued! Thank
you guys for all the hard work and
dedication to giving the MGI office a much
needed face lift!

Atta Boys from February 

See you at the annual party on 3/11
at Lil Bo's - doors open at 6pm -
dinner served at 7pm.

Reminders

Birthdays & Anniversaries

March 6th, 2023

Congratulations to Januarys winner -
Gabe!

Blake, Anthony & Nick - Hagarty Job
Bryce, Matt & Gabe - Schlueter Job

3/08 - Happy Birthday Carrie!
3/14 - Thank you for 6 years of Service
Tiffany!
3/23 - Happy Birthday Anthony!
3/23 - Thank you for 3 years of service
Bryce!
3/24 Happy birthday Chad and Rob!

Dirty Dog Dash (5K) is coming up in
June 3rd held in Boyne - we'd love to get
a team together! Contact Blake for
information.
Tough Mudder (15K) is June 17th & 18th
- again, we'd love to get a team
together! Contact Blake for information.



Always thoroughly inspect the gutter machine to
make sure it is clean inside and out before extruding
gutter.
Make sure the 6 rollers on the box assembly are
down for 6" gutter assembly.
Dry lube should be used while spraying shafts and
pins to keep the machine running smoothly.
Do not wear loose clothing, jewelry, etc. that could
become entangled in moving parts of the machine
when in operation.

Safety Meeting Recap
Gutter Machine - Learning and Maintenance

The next meeting will be
held on 3/9 on CPR/First

Aid. All crew members must
be in attendance! Office

staff is optional.

Breakfast will
be provided!

6" to 5" change over video -
https://www.youtube.com/watch?v=gGpjSuWBFuM

5" to 6" change over video - 
https://www.youtube.com/watch?v=r2LoE_X8a4g

https://www.youtube.com/watch?v=gGpjSuWBFuM
https://www.youtube.com/watch?v=gGpjSuWBFuM
https://www.youtube.com/watch?v=r2LoE_X8a4g
https://www.youtube.com/watch?v=r2LoE_X8a4g


Do's and Don'ts
DO always add end

caps to armour guard
installs. 

Don't be lazy and skip this step
- you should catch these in your
walk-arounds after the job has

been completed if you didn't do
it at the time of install. We have
seen an increase of no endcaps

again. Armour Guard comes
with a no clog guarantee - if any
debris gets in the gutter, we go

clean it at no cost to the
customer. Please be sure to add

end caps and complete walk-
arounds before AND after each

install.



Sports!
Its that time! If you are interested in playing softball for
the MGI sponsored team get ahold of Blake (989-858-
1211). This is a full commitment co-ed team. Games are
every Thursday at the Civic Center in TC (start times vary
between 5 - 8:30 PM - Blake will post the schedule in
advanced). This is a family friendly "beer league" type
environment. Sign up is in the beginning of April with
games starting in May running through October. Blake
does have some extra equipment if needed! Check the
reminders section for Dirty Dog and Tough Mudder info as
well!

Coming Soon To A Gutter
Near you!

MGI is growing and expanding! We are creating
a cleaning and maintenance service division.
This will be separate from our install
crew/team. Stay tuned as more information
comes out!



Get to know the crew!
This months
spotlight is
on Mason!

Mason came to MGI at the end of November and has
been killin' it since day 1! Here is some information

about him! Mason was born in Petoskey and raised in
Kalkaska with his 2 older siblings - one brother and

one sister. In his free time he enjoys Mountain biking,
listening to music, and hanging out with the boys. He
has an precious dog named Arie who he also enjoys
taking for rides and adventures. Fun fact - if Mason
was a superhero, he would want the super power of

being able to change the probability of things (like his
probability of winning the lotto, etc). 



Lets Talk Numbers 

This shows the average net profit percentage
from January 2023 for MGI. This net

percentage is a combined effort between
estimators and installers. Another example as

of why it is so important to have open
communication between estimators, installers,

customers, and office during installations. 


