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MICHIGAN GUTTERS INC.

Employee Benefits & Perks
Employee Information Supplement

Our Mission

 Out-perform our competitors by providing products and services that exceed expectations.
 Continually strive to improve products and operations for the benefit of customers and 

employees.
 Never leave a customer until they are completely satisfied.
 Uphold the highest standards of conduct at all times.

How We Take Care of Our People

Michigan Gutters Inc. highlights the following employee benefits, programs, and workplace perks. 
Availability and eligibility may vary by position, employment status, and the terms of each program.

Health & Financial Benefits  Health and dental insurance; chiropractic benefits; life insurance; 
short-term disability; employee assistance program; retirement match plan.

Time Away & Wellness  Paid time off; gym membership stipend; golf membership at Elmbrook Golf 
Course.

Work Tools & Support  Tool allowance; clothing allowance.

Team & Community  Monthly employee drawings; company parties and get-togethers; company-
sponsored sports teams; fun work environment.

Insurance and Benefit Details

Current medical plan options, coverage amounts, deductibles, enrollment details, eligibility, and 
costs are provided in separate benefits materials. Consult the applicable Summary Plan Description 
(SPD), insurance documents, or Human Resources for authoritative terms and current information. 
Plan documents govern if a summary differs.

Where to Find Information

The employee website is the central location for company policies, employee forms, and available 
employee resources. Contact Human Resources for questions about benefits or enrollment.

For questions about the Blue Care Network medical plan comparison supplied with this supplement, 
the benefits materials identify Traverse Benefits: 231-640-0022  |  mysupport@traversebenefits.com.

Employee reference supplement  •  Benefit programs and details are subject to change.
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MICHIGAN GUTTERS INC.

Technician Career Ladder & Advancement Guide
Employee supplement  |  Applies to employees hired after June 21, 2025  |  All positions are safety-sensitive

Technician Advancement
Advancement is not based on isolated abilities. Before promotion to the next level is considered, a technician 
must demonstrate consistent mastery of all skills and competencies required at the current level. Mastery 
includes proper technique, quality workmanship, and independent performance where required.

Advancement requires demonstrated technical mastery, an acceptable attendance record, a positive attitude 
and professionalism, good company standing without active disciplinary actions, adherence to company 
policies and procedures, and evaluation and approval by the Operations Manager.

Technical ability alone does not guarantee advancement. Leadership, teamwork, communication, 
documentation accuracy, safety compliance, and representation of company values are also considered. The 
Operations Manager gives final approval, except that Tech 9 advancement requires Owner approval.

Foreman Role & Eligibility
The Foreman (FM) leads and manages the crew assigned for the day, serves as the primary field contact with 
the Operations Manager (OM), and reports questions, concerns, scheduling issues, and technical challenges 
directly to the OM.

To be eligible for promotion to Foreman, an employee must be a minimum of Tech 6 and have demonstrated 
mastery of all required skills at prior Tech Levels. Leadership maturity, accountability, professionalism, 
communication, attitude, and company standing are considered along with technical skill.

Acting Foreman Trial Period
Before formal promotion, a technician may be assigned to an Acting Foreman trial for evaluation. During 
the trial, the technician leads assigned crews, communicates with the Office Manager, manages jobsite 
production and quality, handles customer interaction, and oversees truck loading and paperwork.

Successful completion of the Acting Foreman trial is required but does not automatically guarantee 
promotion. Final approval is given by the Operations Manager.
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MICHIGAN GUTTERS INC.

Technician Levels 1–3
Individual skill requirements — no skills combined

TECH 1  |  Apprentice
5%  |  $17/hr   •   No prior gutter or construction experience required. Minimum 90 days.

Responsibilities
 Ladder setup and safety awareness
 Material staging
 Tear-off assistance
 Tool identification
 Proper time tracking in Jobber

TECH 2  |  Installer I
5.5%  |  $18/hr   •   Must have mastered Tech 1 skills.

Machine
 Demonstrates start/stop/load of machine
 Assists with extrusion
 Understands coil safety
 Has some construction or gutter experience prior

Installation Skills
 Measure correct gutter length
 Measure downspout placement
 Punch downspout hole
 Crimp and seal end caps
 Seal outlet
 Install standard K-style gutter with internals
 Install basic screen
 Install downspout with elbows
 Strap downspouts
 Seal seams watertight

TECH 3  |  Installer II
6%  |  $18.50/hr   •   Must have mastered Tech 2 skills.

Installation
 Install full K-style system independently
 Install wedge system
 Evaluate pitch correctly
 Install offsets
 Install rainchain with kit
 Flash properly
 Dig drain tile (solid vs perf, adapters)
 Has at least 1 year of gutter experience
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Gutter Protection
 Install Basic Screen independently
 Assist on Armour Guard

MICHIGAN GUTTERS INC.

Technician Levels 4–6
Individual skill requirements — no skills combined

TECH 4  |  Advanced Residential Installer
6.5%  |  $19/hr   •   Must have mastered Tech 3 skills.

Machine
 Proficiently runs machine
 Change machine over from 5" to 6" profile independently
 Extrudes clean lengths
 Maintains machine safely

Installation
 Multi-story installs
 Complex rooflines/Advanced Miter
 Drain tile routing
 Minor fascia adjustments
 Install Armour Guard independently
 Assist on Gutter Remedy

TECH 5  |  Senior Installer
7%  |  $20/hr   •   Must have mastered Tech 4 skills.

Installation
 Complex downspout routing
 Multiple outlet layouts
 Install Basic Screen
 Install Armour Guard
 Install Gutter Remedy (with assistance)
 Install Ice Armour (with assistance)
 Install Ice Breaker (with assistance)
 Install Alu-Rex (Independently)

Administrative
 Accurate Jobber inputs
 Accurate job forms
 Proper material tracking

TECH 6  |  Lead Installer
7.5%  |  $21/hr   •   Must have mastered Tech 5 skills.

Installation
 Install all gutter protection systems SOLO
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 Install on standard, step, back-cut, and wrapped fascia
 Proper structural fastening
 Snow-load hanger reinforcement

Underdeck
 Assist with underdeck installations under Tech 9 lead

Professional
 First Foreman level
 Enforces safety
 Trains crew members
 Margin awareness

MICHIGAN GUTTERS INC.

Technician Levels 7–9
Individual skill requirements — no skills combined

TECH 7  |  Specialty Installer
8%  |  $22/hr   •   Must have mastered Tech 6 skills.

Specialty (Solo)
 Copper installs
 Box gutter installations
 Decorative collector boxes
 Advanced fascia rebuilds

Half-Round
 Install with assistance

Gutter Protection
 Fully proficient in all systems
 Capable of training others

Professional
 Protects specialty margins
 Elevated customer professionalism

TECH 8  |  Advanced Systems Technician
8.5%  |  $23/hr   •   Must have mastered Tech 7 skills.

Heat Systems
 Pass AWA Armour training
 Install heat cable systems
 Install pigtails
 Troubleshoot basic heat issues

Integrated Systems
 Coordinate gutter + protection + heat installs
 Complex drainage redesign

Professional
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 High accountability
 Leads by example

TECH 9  |  Elite Master Technician
9%  |  $24/hr   •   Must have mastered Tech 8 skills. Minimum one year at Tech 8 required.

Primary Distinction
 Lead Underdeck Installer
 Layout design
 Pitch planning
 Drainage integration
 Leak troubleshooting
 Crew oversight

Mastery Includes
 Independent half-round installs
 Box gutter expertise
 Copper systems
 Heat troubleshooting
 Multi-system coordination

Professional
 Exceptional attitude
 Elite workmanship
 Culture leader
 Owner approval required
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MICHIGAN GUTTERS INC.

OPTIONAL EDUCATION & TRAINING REIMBURSEMENT 
AGREEMENT

Purpose: This agreement applies only to optional education, certification, conference, or training 
opportunities that are not required as a condition of employment or continued employment.

1. Employee and Program Information

Employee Name: ________________________________________
Program / Certification: ________________________________________
Provider / Event: ________________________________________
Program Dates: ________________________________________

2. Voluntary Participation

Employee acknowledges that participation in the above education or training opportunity is voluntary. The 
program is not required to obtain or maintain Employee's position with Michigan Gutters Inc. ("Company"), 
and Employee has chosen to participate and receive Company financial assistance for the program.

3. Company-Funded Costs

The Company agrees to pay or advance the approved costs listed below. Only actual, documented costs paid 
or advanced by the Company are included unless a different amount is stated in writing below.

Registration / Tuition / Course Fees $ _____________________
Airfare / Lodging / Transportation $ _____________________
Per Diem / Meals $ _____________________
Testing / Certification Fees $ _____________________
Other Approved Cost $ _____________________
Total Company-Funded Amount $ _____________________

4. Employment Commitment and Repayment

Commitment Period: Employee agrees to remain actively employed and in good standing with the Company 
for ______ months following completion of the program, ending on ____________________.

If Employee voluntarily resigns before the end of the Commitment Period, or is terminated for cause before 
the end of the Commitment Period, the unpaid reimbursement obligation becomes immediately due and 
payable, subject to applicable law and the terms below.

Repayment Method (select one):

  Full repayment: 100% of the Company-Funded Amount is due if separation occurs before the end of the ☐

Commitment Period.

  Prorated repayment: Amount due decreases proportionally each full month Employee remains employed ☐

during the Commitment Period.

  Custom schedule: _________________________________________________________________☐
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5. Separation Not Triggering Repayment

Unless otherwise required by law or a separate written agreement, repayment will not be required if the 
Company terminates Employee without cause, eliminates Employee's position, or the parties agree in writing 
to waive repayment.

6. Final Paycheck and Remaining Balance

Any amount owed under this agreement becomes due upon separation. The Company may apply amounts 
from Employee's final paycheck only to the extent permitted by applicable law and only with any written 
authorization required by law. The Company will not withhold Employee's final paycheck merely because a 
reimbursement balance remains unpaid. Any remaining balance after lawful deductions remains a debt 
owed to the Company and may be collected through lawful means.

7. No Guarantee of Employment

This agreement does not alter the at-will employment relationship or guarantee employment for any specific 
period. It creates only the reimbursement obligations described above.

8. Entire Agreement; Changes

This document contains the parties' agreement regarding reimbursement for the program identified above. 
Any amendment, waiver, or different repayment arrangement must be in writing and signed by both 
Employee and an authorized Company representative.

9. Acknowledgment

By signing below, Employee acknowledges that Employee has read and understands this agreement, has had 
the opportunity to ask questions before signing, understands that participation in the program is optional, 
and voluntarily agrees to the repayment terms stated above.

Employee Signature: _____________________________________
Date: _____________________________________
Employee Printed Name: _____________________________________
Company Representative Signature: _____________________________________
Date: _____________________________________
Company Representative Printed Name / Title: _____________________________________

Company use: Attach itemized invoices/receipts and any separate payroll deduction authorization to this 
agreement.

































